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/LIHORQJ�)DLWK�)RUPDWLRQ
6HUYLQJ�OHDGHUV�RI�IDLWK�IRUPDWLRQ�DFURVV�WKH�'LRFHVH�RI�%XIIDOR

'LYLVLRQ�RI�(YDQJHOL]DWLRQ�	�&DWHFKHVLV

)HEUXDU\�����

'HDU�1DWDOLH�

,�ZDQW�WR�JLYH�D�6+287�287�WR�RXU�IULHQGV�DW�66��-RDFKLP�	�
$QQH�3DULVK�LQ�$WWLFD�

:+22�+22�
+HUH
V�ZK\��
/DWH�ODVW�VXPPHU�WKH\�IRXQG�WKHPVHOYHV�ZLWKRXW�D�FRRUGLQDWRU�
RI�IDLWK�IRUPDWLRQ�DQG�UDWKHU�WKDQ�WKURZLQJ�D�SURJUDP�WRJHWKHU�
IRU�6HSWHPEHU��WKH\�PDGH�D�JXWV\�PRYH� 7KH\�GHFLGHG�WR�
SRVWSRQH�WKH�VWDUW�RI�UHOLJLRXV�HGXFDWLRQ�XQWLO�-DQXDU\��<HV��
3267321(�

:KHQ�PHHWLQJ�ZLWK�WKH�SDVWRU�DQG�VHYHUDO�SDULVK�OHDGHUV��,�UHFRPPHQGHG�WKDW�WKH\�
FRQVLGHU�SRVWSRQLQJ�WKH�VWDUW�RI�WKHLU�SURJUDP�XQWLO�-DQXDU\�LQ�RUGHU�WR�JLYH�WKHPVHOYHV�
7,0( WR�VHHN�QHZ�OHDGHUVKLS�DQG�3/$1 IRU�D�QHZ�FKDSWHU�LQ�WKH�OLIH�RI�WKHLU�SDULVK��,�
HQFRXUDJHG�WKHP�WR�XVH�WKLV�VWDIILQJ�WUDQVLWLRQ�DV�DQ�RSSRUWXQLW\�WR�GR�D�QHHGV�
DVVHVVPHQW�DQG�SODQ�UDWKHU�WKDQ�SDQLFNLQJ�WR�
VWDUW�LQ�6HSWHPEHU���
 $QG��UHDOO\��ZKR�
VD\V�WKLQJV�KDYH�WR�VWDUW�LQ�6HSWHPEHU�DQ\ZD\"""

6R��ZKDW�GLG�RXU�IULHQGV�GR�LQ�WKH�PRQWKV�EHWZHHQ�6HSW�	�'HF"�

x 7KH�SDVWRU�*$7+(5(' ZLWK�PHPEHUV�IURP�WKHLU�7:2�ZRUVKLS�VLWHV�DQG�
P\VHOI�WR�GLVFXVV�KLV�SODQV�DQG�WKHLU�LGHDV��

x :LWKLQ�D�UHPDUNDEO\�VKRUW�DPRXQW�RI�WLPH����QHZ�OHDGHUV�VWHSSHG�IRUZDUG WR�
FR�OHDG�WKHVH�QHZ�HIIRUWV�

x 7KH�QHZ�OHDGHUV�EHJDQ�$77(1',1* RXU�GLRFHVDQ�WUDLQLQJ�ZRUNVKRSV�DQG�
&$//(' RQ�GLRFHVDQ�VWDII�IRU�FRQVXOWDWLRQV�5(*8/$5/< �SKRQH��HPDLO�

x 7KH�WHDP�/,67(1(' WR�FDWHFKLVWV�DQG�IDPLOLHV�DERXW�QHHGV�LGHDV�



x 7KH\�KRVWHG�D�IHZ�62&,$/�(9(176 WR�HQFRXUDJH�IHOORZVKLS�EHWZHHQ�WKRVH�
RI WKH���ZRUVKLS�VLWHV�

x 7KH\�ZURWH�D�VSHFLDO��3UD\HU�IRU�5HOLJLRXV�(GXFDWLRQ��DQG�35$<(' LW�DV�D�
IDLWK�FRPPXQLW\�DW�(9(5<�0$66 DW�%27+�ZRUVKLS�VLWHV�

x 7KH\�FDPH�WR�EHOLHYH�LQ�WKH�YDOXH�RI�)$0,/< DQG�LWV�NH\�UROH�LQ�WKH�OLIH�RI�WKH�
SDULVK�DQG�EHJDQ�WR�UHDOL]H�WKDW�LQYHVWLQJ�LQ�WKH�ZKROH�IDPLO\�ZRXOG�EHQHILW�DOO�

x 7KH\�75867(' WKH�EHVW�SUDFWLFHV�WKH\�ZHUH�UHVHDUFKLQJ�DQG�EHJDQ�WR�
GHYHORS�DQ�DSSURDFK�WR�HQJDJH�IDPLOLHV�DQG�\RXWK�LQ�WKH�OLIH�RI�WKH�&KXUFK�

x 7KH\�PHW�2)7(1 IRU�SODQQLQJ�

7KHQ��LQ�-DQXDU\��WKH\�KHOG�WKHLU�ILUVW�LQWHUJHQHUDWLRQDO�IDLWK�IRUPDWLRQ�HYHQW� ,�ZDV�WROG�
WKDW�WKH\�UDQ�RXW�RI�WKH�����QDPH�WDJV�WKH\�VWDUWHG�ZLWK� 7KHLU�HYHQW�PD\�QRW�KDYH�
EHHQ�SHUIHFW��EXW�LW�ZDV�ZKDW�WKH�FRPPXQLW\�QHHGHG�� WW�ZDV�ZHOO�GRQH�DQG�ZHOO�
UHFHLYHG�
2XU�IULHQGV�LQ�$WWLFD�($51(' WKLV�VKRXW�RXW�� WKH\�XQGHUVWDQG�WKDW�IDLOLQJ�WR�SODQ�LV�D�
SODQ�IRU�IDLOXUH�DQG�VR�WKH\�WUXVWHG�D�SODQQLQJ�SURFHVV�WKDW�VORZHG�WKHP�GRZQ�
DOORZHG�IRU�GLDORJXH��SUD\HU��DQG�ZDV�QRW�GULYHQ�E\�WKH�FDOHQGDU�

7KHLU�VWRU\�FDQ�EH�\RXU�SDULVK
V�VWRU\ DV�ZHOO � \RX�KDYH�WKH�SRZHU�DQG�FRQWURO�DV�D�
OHDGHU�WR�OHDQ�LQWR�WKH�QHHGV�RI�RXU�IDPLOLHV�DQG�SDULVK�FRPPXQLWLHV� ,W�LV�WKH�����V��LW�
LV�QR�ORQJHU�WKH�
��V���DUH�\RX�VWLOO�SURJUDPPLQJ�OLNH�LW�LV" 'RHV�\RX�SDULVK�LQYHVW�PRUH�
WLPH�DQG�UHVRXUFHV�LQ�WR�FKLOG�FHQWHUHG�FDWHFKHVLV�ZLWK�IHZ�HIIHFWLYH FRQQHFWLRQV�ZLWK�
SDUHQWV"��DQG�KRZ�GR�\RX�NQRZ"�

$V�DOZD\V��\RXU�GLRFHVDQ�VWDII�LV�DYDLODEOH�WR�ZRUN�ZLWK�SDVWRUV�DQG�OD\�OHDGHUV��
WRJHWKHU��WR�VNHWFK�RXW�D�ORQJ�UDQJH�SODQ�IRU�SDULVK�ZLGH�FDWHFKHVLV�HQJDJLQJ�DOO DJHV�
� LW
V�QRW�DERXW�GRLQJ�025(��LW
V�DERXW�GRLQJ�ZKDW
V�1(('('�WRGD\� 1R�RQH�KDV�WLPH�
DQ\PRUH�WR�GR�ZKDW�LV�XQQHFHVVDU\�RU�XQSURGXFWLYH� <28�DUH�FRUGLDOO\�LQYLWHG�WR�
VSHQG�WLPH�EHWZHHQ�12:�DQG�6HSWHPEHU�SODQQLQJ�IRU�WKH�IXWXUH�� DQG�\RX�GRQ
W�KDYH�
WR�GR�LW�DORQH�

&RQJUDWXODWLRQV� )U��*HRUJH�'HYDQDSDOOH��0DXUHHQ��0DUOHQH��DQG�WKH�IDLWKIXO�RI�66��
-RDFKLP�	�$QQH�IRU�\RXU�H[DPSOH�RI�IDLWKIXOQHVV�DQG�GLVFLSOHVKLS� .HHS�RQ�JRLQJ�

/HW�XV�SUD\���

,Q�+LV�3HDFH�
0DU\�%HWK�&RDWHV �HPDLO�
'LUHFWRU��/LIHORQJ�)DLWK�)RUPDWLRQ
������������

&RQQHFWLQJ�3DULVK�/LIH�WR�6DFUDPHQWV��
5HVFKHGXOHG�LQ�D�'LIIHUHQW�)RUPDW�



8VLQJ�ZHELQDU�WHFKQRORJ\��ZH�KDYH�VFKHGXOHG���
VHVVLRQV�WR�H[SORUH�FUHDWLYH��IDLWK�),//('��DQG�
DZHVRPH�VWUDWHJLHV�WR�FRQQHFW�WKH�IDPLOLHV�DQG�
FKLOGUHQ�SDUWLFLSDWLQJ�LQ�VDFUDPHQWDO�SUHS�
SURFHVVHV�ZLWK�WKH�ODUJHU�SDULVK�FRPPXQLW\��DQG��
YLFH�YHUVD��

-RLQ�XV�IRU�7:2�VHVVLRQV�21/,1(�

:HGQHVGD\��)HEUXDU\���DW�����������S�P�
5HYLHZ VDFUDPHQWDO� SUHSDUDWLRQ� JXLGHOLQHV� IRU� 3HQDQFH� DQG� (XFKDULVW�� LPSRUWDQW�
UHVRXUFHV��DQG�EHJLQ�WR�ORRN�DW�VRPH�VSHFLILF�FDVH�VWXGLHV�IRU�FXUUHQW�SUDFWLFHV�

:HGQHVGD\��)HEUXDU\����DW�����������S�P�
)RU�WKLV�ZH�ZLOO�UH�JDWKHU�WR�GLVFXVV�VWUDWHJLHV�DQG�LGHDV�EDVHG�RQ�RXU�HDUOLHU�FDVH�VWXGLHV��
VKDULQJ�ZLWK�RWKHU�OHDGHUV�RQ�KRZ�WR�PDNH�SDULVK�FRQQHFWLRQV�WKDW�ZRUN�

,Q�RUGHU�WR�UHFHLYH�WKH�OLQN�WR�WKH�=RRP�0HHWLQJ� SOHDVH�5693�E\�)HEUXDU\���

3ODQQLQJ�$KHDG�IRU����������
7KH�PLVVLRQ�RI�WKH�&KXUFK�LV�WR�IRUP�GLVFLSOHV���WR�LQWURGXFH�SHRSOH�WR�
-HVXV�DQG�WKHQ�DFFRPSDQ\�WKHP�WKURXJK�D�OLIHWLPH�RI�GLVFRYHU\�DQG�
FRQYHUVLRQ� ,Q�������ZH�QHHG� WR�GR� WKLV�ZLWK�H[SOLFLW� LQWHQWLRQDOLW\�
DQG� E\� VHHNLQJ� GLIIHUHQW� ZD\V� WR� HQJDJH� WKH� IDPLOLHV� RI� RXU�
SDULVKHV� :KHWKHU� \RXU� SDULVK� LV� ODUJH�� VPDOO� RU� LQ�EHWZHHQ� DQG�
ZKHWKHU� \RX� KDYH� EHHQ� D� FDWHFKHWLFDO� OHDGHU� IRU� D� GD\� RU� �������
GD\V���RQH� WKLQJ� ZH� FDQ� DJUHH� RQ� LV� WKDW� WKH� PHWKRGV� RI� WKH� ODVW�
GHFDGH��DQG�FHQWXU\��DUH�LQVXIILFLHQW�IRU�WKH�JHQHUDWLRQV�LQ�RXU�PLGVW�
WRGD\�

6WUDWHJLF�SODQQLQJ�ZLWK�DQ�H\H�WRZDUG�GLVFLSOHVKLS�DQG�HQJDJHPHQW�LV�QHHGHG�WRGD\� 2XU�WHDP�
LV� DYDLODEOH� WR� DVVLVW� \RXU� 3$5,6+� /($'(56+,3� �FOHUJ\� 	� ODLW\�� WR GHYHORS� D� ��� \HDU�
FXVWRPL]HG�FDWHFKHWLFDO�SODQ�XVLQJ�WKH�XQLTXH DVVHWV�RI�\RXU�SDULVK�FRPPXQLW\��2QO\�ZLWK�D�
SODQ�ZLOO�ZH�PRYH�IRUZDUG��RQO\�ZLWK�D�SODQ�ZLOO�ZH�HIIHFWLYHO\�LQYLWH�SHRSOH�LQWR�D�UHODWLRQVKLS�
ZLWK�-HVXV�&KULVW�� PRUH�WKDQ�HYHU��WRGD\�WKLV�KDSSHQV�WKURXJK�IDPLOLHV�DQG�LQ�UHODWLRQVKLSV�
ZLWK�PHQWRUV� 3ODQQLQJ�IRU���������� EHJLQV�12:�� OHW
V�JHW�VWDUWHG��
&RQWDFW 0DU\�%HWK�&RDWHV WR�GLVFXVV�SODQQLQJ�WR�SODQ��

*HWWLQJ�5HDG\�IRU�/HQW�



)RFXVLQJ�RQ�-HVXV
�MRXUQH\�WR�WKH�FURVV�GXULQJ�WKH����GD\V�RI�/HQW�LV�
D� UHPLQGHU� WKDW� ZH�� DV� GLVFLSOHV� RI� -HVXV�� DUH� FDOOHG� WR� ZDON� ZLWK�
RWKHUV� RQ� WKHLU� URDG� RI� IDLWK� $V� FDWHFKHWLFDO� OHDGHUV�� ZH� KDYH� D�
SDUWLFXODU�UHVSRQVLELOLW\�WR�WHQG�WR�WKH�QHHGV�RI�WKH�FKLOGUHQ��WHHQV��
DQG� IDPLOLHV� RI� RXU� SDULVKHV� 9LHZ� WKLV ����� /HQWHQ� 5HVRXUFH�
*XLGH IRU�D�YDULHW\�RI�RQOLQH�UHVRXUFHV�DQG�YLGHRV�WKDW�ZLOO�DVVLVW�\RX�
LQ� WKH�VSLULWXDO�DFFRPSDQLPHQW�RI�\RXU�FKLOGUHQ�� WHHQV�DQG� IDPLOLHV�
GXULQJ� WKH� VHDVRQ�RI� /HQW� 7R� OHDUQ�PRUH�RU� DVN�TXHVWLRQV� HPDLO�
.DLWOLQ�*DUULW\ RI�FDOO���������������

7HHQ�'DWLQJ�9LROHQFH�$ZDUHQHVV�0RQWK�� )HEUXDU\�
$V�D�NH\�DGXOW�LQ�D�\RXQJ�SHUVRQ
V�OLIH��SDULVK�
OHDGHUV�KDYH�D�UHVSRQVLELOLW\�WR�VDIHJXDUG�RXU�
WHHQV� 3OHDVH�UHIHU�WR 5HDFK�2XW�:1< IRU�
D�YDULHW\�RI HGXFDWLRQDO�UHVRXUFHV�IRU�SDUHQWV��
WHHQV�� DQG� DGXOWV� RQ� UHODWLRQVKLS�
DEXVH� .HHS�WKLV�UHVRXUFH�\RXU�PLQLVWU\�WRRO�
ER[�DQG�EH� VXUH� WR� VKDUH� LW�ZLWK�SDUHQWV�RI�
WKH�SDULVK� /RRNLQJ�IRU�D�FUHDWLYH�HQWU\�SRLQW�
WR�GLVFXVVLQJ�WKLV�ZLWK�WHHQV"�&KHFN�RXW 7KLV�

YLGHR ��

6DFUDPHQWDO�3UHSDUDWLRQV�ZLWK�)DPLOLHV
+DYH�JHQHUDO�TXHVWLRQV�DERXW�ZKDW�\RXU�UROH��RU�WKH�UROH�RI�\RXU�SDULVK��LV�WR�SUHSDUH�IDPLOLHV
IRU�VDFUDPHQWV" &KHFN�RXW�WKLV�VKRUW�YLGHR UHJDUGLQJ�VDFUDPHQWDO�SUHSDUDWLRQ�IRU�3HQDQFH�
DQG�(XFKDULVW� :DQW�WR�WDON�PRUH�DERXW�WKHVH�VDFUDPHQWV�RU�GLVFXVV�VWUDWHJLHV�IRU�LQWHQWLRQDOO\�
LQYROYLQJ�SDUHQWV�LQ�VDFUDPHQWDO�SUHSDUDWLRQ" &RQWDFW 0HJDQ�1L[RQ IRU�PRUH�LQIRUPDWLRQ�

&DWHFKLVW�)RUPDWLRQ
6SULQJ�LV�LQFKLQJ�FORVHU�� PDNLQJ�LW�D�JUHDW�WLPH�IRU�\RXU�FDWHFKLVWV�
WR�ZRUN�RQ�WKHLU�IRUPDWLRQ� +HUH
V�ZKDW�\RX�FDQ�GR�LQ���6WHSV�

��� 7R�UHDG�DERXW�&DWHFKLVW�)RUPDWLRQ�5HTXLUHPHQWV�DQG�D�ORRN�
DW�RXU�FXUUHQW�WRSLFV��VHH�RXU�6SULQJ������EURFKXUH�

��� 5(0(0%(5�� LI� QRWKLQJ� LV� VFKHGXOHG� QHDUE\� &RQWDFW� 0HJDQ�
1L[RQ WR�VFKHGXOH�D�ZRUNVKRS�DW�\RXU�VLWH��IUHH�RI�FKDUJH�

�� 9LVLW ZZZ�'2%IRUPDWLRQ�RUJ UHJXODUO\�IRU�XSGDWHV�DQG�WR VHH�DOO�WKH�GHWDLOV�
+HUH
V�ZKDW
V�RQ�WKH�FDOHQGDU�VR�IDU�

3UD\LQJ�:LWK RQ�6DWXUGD\�������������������D�P��DW�$QQXQFLDWLRQ��(OPD
3DUWQHULQJ�ZLWK�3DUHQWV RQ�0RQGD\������������������S�P��DW�6W��0DU\��+ROOH\
*HWWLQJ�&RPIRUWDEOH�ZLWK�+RW�%XWWRQ�7RSLFV RQ�7XHVGD\������������������S�P�

DW�2XU�/DG\�RI�0HUF\��/H5R\



7KHRORJLFDO�&DWHFKLVW�)RUPDWLRQ �VXEMHFW�WR�EH�GHWHUPLQHG��RQ�7XHVGD\������
����������S�P��DW�6W��$OR\VLXV��6SULQJYLOOH

3DUWQHULQJ�ZLWK�3DUHQWV RQ�7XHVGD\�����������������S�P��DW�6W��*DEULHO��(OPD

&HQWHULQJ�RQ�2XU�)DPLOLHV
3DVVLQJ� RQ� WKH� )DLWK� +HUH
V� D JUHDW� VKRUW� YLGHR ���
PLQXWHV��WR�VKDUH�ZLWK�\RXU�SDUHQWV�RQ�KRZ�WR�SDVV�RQ�WKH�
IDLWK� 8VH� WKLV� DV� D� GLVFXVVLRQ� VWDUWHU� IRU� \RXU� QH[W� SDUHQW�
JDWKHULQJ�� RU� VHQG� LW� DORQJ� LQ� \RXU� ZHHNO\� HPDLO� WR�
SDUHQWV� $UH� WKHUH� RWKHU�ZD\V� \RX� FDQ� KHOS� SDUHQWV� VKDUH�
WKHLU�VWRU\�RI�IDLWK"

7LSV� RQ� 3UD\LQJ� ZLWK� \RXU� IDPLO\� (QFRXUDJLQJ� DQG� KHOSLQJ� IDPLOLHV� SUD\� FDQ� EH�
FKDOOHQJLQJ� ZKHQ� \RX� DUH� QRW� ZLWK� WKHP� LQ� WKH� KRPH� WR� JXLGH� WKHP� WKURXJK� WKH�
SURFHVV� 7HDFKLQJ� &DWKROLF� .LGV� ZURWH� DQ� DUWLFOH� RQ� WLSV� IRU� D� VXFFHVVIXO� IDPLO\� SUD\HU�
WLPH� &OLFN�KHUH WR�UHDG�DQG�VKDUH�WKLV�KHOSIXO�UHVRXUFH�ZLWK�WKH�IDPLOLHV�LQ�\RXU�SDULVK�

7R�OHDUQ�PRUH�RU�WR�DVN�TXHVWLRQV� HPDLO�.DLWOLQ�*DUULW\ RU�FDOO��������������

6DFUDPHQWDO�3UHSDUDWLRQV�ZLWK�)DPLOLHV
+DYH�JHQHUDO�TXHVWLRQV�DERXW�ZKDW�\RXU�UROH��RU�WKH�UROH�RI�\RXU�SDULVK��LV�WR�SUHSDUH�IDPLOLHV�
IRU�VDFUDPHQWV" &KHFN�RXW�WKLV�VKRUW�YLGHR UHJDUGLQJ�VDFUDPHQWDO�SUHSDUDWLRQ�IRU�3HQDQFH�
DQG�(XFKDULVW� :DQW�WR�WDON�PRUH�DERXW�WKHVH�VDFUDPHQWV�RU�GLVFXVV�VWUDWHJLHV�IRU�LQWHQWLRQDOO\�
LQYROYLQJ�SDUHQWV�LQ�VDFUDPHQWDO�SUHSDUDWLRQ" &RQWDFW 0HJDQ�1L[RQ IRU�PRUH�LQIRUPDWLRQ�

&KULVW�,V�$OLYH��� 3UHSDULQJ�IRU�WKH�<RXWK�&RQYHQWLRQ
7KH� 'LRFHVDQ� <RXWK� &RQYHQWLRQ� LV� IDVW�
DSSURDFKLQJ� *HW� D� JURXS� WRJHWKHU� DQG� OHW
V�
*2� RQ� )HEUXDU\� ��� � 0DUFK� ��� ����� DW� WKH�
%XIIDOR�*UDQG�+RWHO��

9LVLW� RXU� ZHEVLWH IRU� VRPH PDWHULDOV� WR�
SUHSDUH�\RXU�SDULVK IRU�WKH�HYHQW�LQFOXGLQJ�RXU
SURPRWLRQDO� YLGHR� IRU� \RXWK RU� RXU
SURPRWLRQDO�YLGHR�IRU�SDUHQWV��

8QVXUH�LI�\RX�ZDQW�WR�EULQJ�D�JURXS�WR�WKLV�\HDU
V�'LRFHVDQ�<RXWK�&RQYHQWLRQ" :DWFK�WKLV�
YLGHR��FRQWDFW .DLWOLQ�*DUULW\ RU�FDOO��������������IRU�PRUH�LQIRUPDWLRQ�RU�WR�GLVFXVV�KRZ�WR�
LQFRUSRUDWH�WKH�<RXWK�&RQYHQWLRQ�LQWR�\RXU�IDLWK�IRUPDWLRQ�SURJUDPPLQJ�WKLV�\HDU�

6WDII�'LUHFWRU\�



$OZD\V�DYDLODEOH�WR�\RX�
&DOO�������������� RU�HPDLO�XV��

'LUHFWRU� 0DU\�%HWK�&RDWHV�

$GPLQLVWUDWLYH�$VVLVWDQW�
'RULV�%U\GDOVNL

3ODQQLQJ�	�)RUPDWLRQ�6SHFLDOLVW�
0HJDQ�1L[RQ

&DWHFKHWLFDO�3ODQQLQJ�6SHFLDOLVW�
.DLWOLQ�*DUULW\

'HSW��RI�/LIHORQJ�)DLWK�)RUPDWLRQ� ��� 0DLQ 6W�� %XIIDOR� 1< �����

6DIH8QVXEVFULEH� VHDVUHG#RXWORRN�FRP

)RUZDUG�WKLV�HPDLO _ 8SGDWH�3URILOH _ $ERXW�RXU�VHUYLFH�SURYLGHU

6HQW�E\ OOII#EXIIDORGLRFHVH�RUJ LQ�FROODERUDWLRQ�ZLWK

7U\�HPDLO�PDUNHWLQJ�IRU�IUHH�WRGD\�


